January 8, 2001

To:  University Community




Strategic planning recommendations were approved January 4, by the Planning and Resource Council (PRC). Five action teams comprised of faculty, administrators and students have proposed a total of 67 actions at this time. President Hibler has approved several of the teams’ recommendations without modification. 

The latest recommendations approved by the PRC address Southwestern’s goal of enhancing the effective and efficient management of its resources by the year 2001. One of the initiatives is to review all divisions, departments and programs for reorganization, deletion, retention or expansion in an effort to redirect resources to build to the strengths of Southwestern. Several departments will be impacted in order to maximize resources made available from the taxpayers of Oklahoma as well as Southwestern students. 

The university will continue to keep all apprised of future recommendations from the planning process. Upcoming recommendations will involve administration, athletics, fundraising, student activities, and a plan to increase enrollment.

A summary of the status of recommendations as of December 18, 2000, and the actions approved by President Hibler follow:

ACTION TEAMS' RECOMMENDATIONS





 













Goal 1

By 2003, Southwestern will be serving 5,500 students and will have advanced its position as one of the premier universities in Oklahoma with an emphasis on quality education.

Initiatives

Actions

Primary         Responsibility

Oversight

Responses to  Recommendations Due
Status as of December 2000.  Note: Responses required in 2001 are reflected as open.

1. Provide quality programs of instruction in areas of high demand.
Action 1. Increase internship possibilities.
Council of Deans (COD)
VPAA/RA

May 2001
Open














Action 2. Reassess the General Education component. 
General Ed Committee

AVPAA; COD; VPAA/RA
January 2001
Open














Action 3. Assist faculty in obtaining funding for research by offering a grant- writing seminar.   
Fac. Dev. Committee; Dir., Sponsored Programs
COD; VPAA/RA
January 2001
Open












2. Incorporate faculty development programs to assist in the improvement of pedagogy.
Action 1. Offer one-to-one mentoring for new faculty to aid in pedagogical development.
Dept. Chairs

COD

May 2001
Open












3. Improve advisement services to students.
Action 1. Provide required course lists for majors to students before their first registration.  
Dept. Chairs

COD; VPAA/RA
January 2001
Open














Action 2. Complete degree/audit feature of POISE software  to enable access to students and advisors. 
Dir., Inf. Tech. Svs.

COD;VPAA/RA; EVP
January 2001
Open














Action 3. Request all freshman orientation leaders require direct contact between freshmen and their assigned advisors.
VPSS

Exec. Council
May 2001
Open














Action 4. Increase awareness of preventive/personal counseling.
Dir., Student Development

VPSS

January 2001
Open

4. Seek greater diversity in the recruitment of faculty. 
Action 1. Review the policy of paying for travel to interviewees for faculty vacancies. 
Council of Deans

VPAA/RA; EVP; President
January 2001
Open



Action 2. Revise policy for advertising faculty positions so that "possible positions" can appear in a timely manner in professional publications.   

         
COD; Dir., Human Res.

VPAA/RA

November 2000
Proposed COD modification approved by President, see following:

Approved Revision:

"When an opening is reasonably anticipated and that position has justifiable need, a department or unit may request advertisement of the anticipated position to allow timely notification in professional publications."



Action 3. Communicate to faculty that they may conduct informal interviews for positions open at Southwestern while they are attending conferences.


Council of Deans

VPAA/RA

November 2000
Proposed COD modification approved by President, see following:

Approved Revision:

"Communicate to faculty that they are encouraged to discuss anticipated university vacancies while they are attending conferences."












5. Improve the retention rate for students
Action 1. Offer improved facilities for students.
Dir. of Plant

EVP

In progress
Agreed














Action 2. Provide a wellness center. (Contingent upon available resources.)
Exec. Council

President

June 2001
Open














Action 3. Create computer access to residence halls. (Contingent upon available resources)                 
Dir.,Inf. Tech. Svs.; Dir.,Housing
EVP; VPSS

January 2001
Open



Action 4. Designate someone to direct student activities. (Funding restraints necessitate reorganization of existing organizational structure to result in cost savings.)
VPSS

President

May 2001
Open

6. Promote long-range planning.

Action 1. Issue directives.

VPs

President

Implemented
Agreed

Goal 2

By 2001, the University will have an effective marketing plan that promotes greater exposure of its departments and programs.
 

Initiatives

Actions

Primary         Responsibility
Oversight

Responses to  Recommendations Due
Status as of December 2000












1. Develop an effective marketing strategy for the University.
Action 1. Define the customer base.
Action Team

Coordinating Team; President
September 2000
In progress














Action 2. Define target areas for recruiting.

Action Team

Coordinating Team; President
September 2000
In progress














Action 3. Research and select recruiting methods considered to be most effective.
Action Team

Coordinating Team; President
September 2000
In progress














Action 4. Determine measures of effectiveness.
Action Team

Coordinating Team; President
December 2000
In progress












2. Improve the University's Web site to make it more appealing to the public and potential students
Action 1. Assign departmental webmasters to work as an advisory council with the University's webmaster to redesign the Web site.
Dir., Inf. Tech. Svs.

EVP

In progress
Improvements made; will continue to improve














Action 2. Obtain input regarding the University community's attitudes of the Web site's designs both 'before and after.' 
Dir., Public Inf.

President

September 2000
Done --still receiving comments












3. Increase the number of scholarships and communicate their availability to potential students
Action 1. Review present availability of scholarships and how the information regarding them is communicated to students.
Scholarship Committee
Exec. Council
September 2000
Agreed--Scholarship Committee to work on plan














Action 2. Devise a plan for increasing scholarship availability and the communication processes.
Scholarship Committee
Exec. Council
November 2000
Agreed--Scholarship Committee to work on plan












4. Improve job placement services and communicate this success to potential students.
Action 1. Continue to upgrade the services to students. Document and communicate job placement successes to those responsible for recruiting.
Student Dev. Services
VPSS

December 2000
Agreed -- Tamra Misak working on this












5. Enhance the promotional efforts of the University's High School/College Relations Office, Public Information Office, Development and Alumni Office, and the President's Office.
Action 1. Appoint an enrollment manager to be responsible for oversight and coordination of all the marketing and recruiting efforts.
Exec. Council

President

Spring 2001
Open














Action 2. Establish an advisory council for marketing management that is composed of Action 2 Team members.
Enrollment Manager

Exec. Council
Spring 2001
Open

Goal 3

By 2001, the University will have enhanced the effective and efficient management of its resources.


Initiatives

Actions

Primary         Responsibility

Oversight

Responses to  Recommendations Due
Status as of December 2000












1. Review all divisions, departments, and programs for reorganization,                        deletion, retention, or expansion in an effort to redirect resources to build to the strengths of the University.
Action 1. The Art Department will periodically evaluate the effects of the recent restructuring of course offerings and degrees in terms of APRA.
Chair, Art Dept.

COD

December 2000
Agreed














Action 2. The recently merged Chemistry-Physics Department will evaluate the current restructuring of the chemistry and physics programs annually.
Chair, Chemistry-Physics Dept.
COD

May 2001
Open














Action 3. Retain the general education course offerings by the Music Department, but retain only the Music Education Degree. Restructure the Music Education Degree so that students can complete the majority of their general education courses within the first two years of study and provide a reasonable opportunity for students to complete their degrees within four years.
Chair, Music Dept.

COD

December 2000
The Music Department disagreed with this recommendation and asked for it to be eliminated.  Proposed COD modification approved by President, see  following:

Approved Revision:                                   Note that this modification reflects the directive given to the Music Department at the beginning of Fall 1999 and as of this time has not been implemented.  
“1.  The Music Department must fully comply with the five following directives:  (1) Restrict enrollment in Applied Lesson classes (individual instruction) to music majors, music minors,  and secondary education majors needing an endorsement in a music area.  Non-majors should be allowed to enroll in an Applied Lesson class on a case by case basis, upon the approval of the Chair and Dean.  (2) Review the degree requirements with respect to the total number of applied lessons needed for graduation.  Closely monitor the students to ensure that they are close to the numbers stated in the catalogue. (3) Review the degree requirements with respect to the total number of credit hours needed for graduation.  Closely monitor the students to ensure that they are close to the numbers stated in the catalogue. (4) Ensure that the Music Education and Music majors are properly enrolled in the required GE classes and not overloaded with music courses in their freshman and sophomore years. (5) Currently there are ten different degree program offerings in the Music Department. This is the highest among our sister universities. A careful evaluation is needed to determine if the University needs or can afford all of the programs. 

2. Retain Bachelor of Education with Music Emphasis (738) and Vocal and General Music (729).

3. Consolidate the remaining eight Bachelor of Music Degree Program Tracks to a maximum of three having the most majors over the past five years.

4. Restructure undergraduate music programs to ensure that students complete at least 70% of their GE requirements by the end of their sophomore year.

5. Restructure undergraduate music programs to ensure that students making normal progress are able to graduate in four years with the required number of hours listed in the Undergraduate Catalog.

NOTE:  Currently, of the ten undergraduate music degree tracks offered, only the two Music Education tracks meet OSRHE minimum standards for program viability.  Additionally, the Music Department only contributes two credit hours to the GE program. Current OSRHE minimum productivity standards for baccalaureate degree program viability are a total of 12.5 majors and five graduates per year, averaged over a five-year period.”

Goal 3 Continued, Initiatives
Actions

Primary         Responsibility
Oversight

Responses to  Recommendations Due
Status as of December 2000



Action 4. Review possibility of merging the remaining Music Department components of general education and Music Education with the Department of Art to create the Department of Music and Art, or Department of Fine Arts.
Chairs, Art & Music Depts.
COD

December 2000
Based upon the response from the departments, concurred to by the COD, and approved by the President, this action is eliminated.














Action 5. Review the current English and English Education Degree programs to determine a mechanism that provides a core of required upper division courses for both degree options. 
Chair, Lang. Arts Dept.; Dean, School of Ed.
COD

December 2000
Based upon the response from the departments, concurred to by the COD, and approved by the President, this action is eliminated.














Action 6. Develop a degree option in place of the present History and Political Science degrees. The option will combine a core of upper division courses for both majors.
Chair, Soc. Sci. Dept.

COD

December 2000
Based upon the response from the department, concurred to by the COD, and approved by the President, this action is eliminated.














Action 7. Review the current Math and Math Education degree programs and develop a core of required upper division courses for both degree options.
Chair, Math Dept.; Dean, School of Ed.
COD

December 2000
Agreed














Action 8. Review the subject coursework related to education degrees and develop a core that could be used by majors in the specific areas (outside education) as well as those obtaining the education degree in that field.
Chairs of respective departments
COD

December 2000
Agreed














Action 9. Review subject areas with weak enrollments in both education and non-education degree tracks (English, Math, Science, and Social Science) to develop a core of required upper level courses for both the education degree and the subject area degree options.
Chairs, Lang. Arts, Math, Biology, Chem-Physics, Soc.Sciences
COD

December 2000
Agreed














Action 10. Maintain only graduate programs that meet APRA guidelines. Add new graduate programs only if valid data support the expectation that they will meet the guidelines. Ensure ongoing evaluation of each graduate program.
Dean, Graduate School

COD; VPAA/RA
December 2000
Agreed














Action 11. Periodically review general education courses and degree programs in the School of Arts and Sciences to determine if APRA Guidelines are being met.
Dean, Arts & Sciences
COD; VPAA/RA
December 2000
Agreed














Action 12. Periodically review the degree programs in the School of Education for cost effectiveness.
Dean, School of Ed.

COD

May 2001
Open














Action 13. Monitor prescriptive accreditation requirements with regard to APRA guidelines relevant to the School of Health Sciences and School of Business.
Deans, School of Business and Health Sciences
COD

March 2001
Agreed














Action 14. Review academic administration organization: the departments and their respective schools and the current "dean" administrative structure.
VPAA/RA

Exec. Council
May 2001
Open














Action 15. Streamline the connections between APRA and the Academic Plan and any other planning efforts.
VPAA/RA

Exec. Council
May 2001
Open














Action 16. Annually evaluate the need for adding additional general education classes following the third freshman clinic.
AVPAA

COD

Summer 2001
Open














Action 17. Develop an active adjunct list to meet last minutes needs for added classes.
Dept. Chairs

COD

November 2000
Agreed














Action 18. Develop cross-discipline assignments in line with faculty member qualifications.
Council of Deans

VPAA/RA

February 2001
Open














Action 19. Develop comprehensive plan for large, medium, and small classes to be aligned with resource allocations.
Council of Deans

VPAA/RA

May 2001
Agreed














Action 20. Develop guidelines for scheduling of teaching assignments for greater productivity of faculty to benefit the growth of the departments, schools, and University.  Include scholarly activity, recruiting, mentoring of internships, faculty development, etc.
Dept. Chairs

COD

May 2001
Agreed














Action 21. Work with other regional institutions to continue the process of offering courses online.
AVPAA

VPAA/RA

December 2000
Agreed














Action 22. Encourage faculty development of Web-based courses and departmental development of Web-based degree programs.
Council of Deans

VPAA/RA

December 2000
Agreed



Action 23. Continue to review all budget units for efficiency and effectiveness, using benchmarks to ensure that the units contribute to the effective operation of the University.
All VP's

Exec. Council
May 2001
Open














Action 24. Review the demands on the Computer Services area as programs increasingly require enhanced technology and support services. Workloads may require that personnel be added.
Dir., Inf. Tech. Svs.

Exec. Council
December 2000
Agreed














Action 25. Review requirements for additional skilled personnel so that the Physical Plant can accomplish planned major renovation projects.
EVP

Exec. Council
December 2000
Agreed














Action 26. Review outsourcing opportunities.
EVP; VPSS

Exec. Council; President
December 2000
In progress in concert with OSRHE project.














Action 27. Review and recommend any changes to the overall organizational structure of the University to improve the efficacy of management.
Action Team; Coordinating Team; Exec. Council
President

June 2001
Open












2. Enhance the operation of Sponsored Programs.
Action 1. Establish a committee to develop plans to license the University's intellectual property.
Dir., Sponsored Programs; COD
EVP; VPAA/RA
February 2001
Open














Action 2. Evaluate efficiency, effectiveness, funding and responsibilities of Sponsored Programs to allow this unit to maintain its role.
Dir., Sponsored Programs

VPAA/RA

May 2001
Open

Goal 4

By 2003, the University will  established cooperative arrangements to enhance its mission of teaching, scholarly activity, public service, and economic development.

Initiatives

Actions

Primary         Responsibility

Oversight

Responses to  Recommendations Due
Status as of December 2000

1. Develop and initiate cooperative arrangements with other educational institutions, government, business, industry, and other entities to strengthen educational opportunities; contribute to the educational, economic, and cultural environment; and support scholarly activity.
Action 1. Encourage faculty and academic units to seek opportunities to improve all aspects of the University through development of cooperative arrangements.
Council of Deans

VPAA/RA

June 2001
Open












2. Assess the role of distance-learning.
Action 1. Determine the University's (needs) expectations for utilization of distance-learning by 2003. 
Dir., Distance Learning; AVPAA
COD; VPAA/RA
June 2001
Open














Action 2. Compare the expectations in Action 1 with existing levels of utilization. Develop a plan to meet those expectations, whether they be for expansion or phase-out.
Dir., Distance Learning; AVPAA
COD; VPAA/RA
November 2001
Open












3. Improve cooperation among departments of the University.
Action 1. Appoint a standing committee to review potential for development of high demand majors by merging and utilizing available resources.
COD; Dept. Chairs

VPAA/RA; President
December 2000
Agreed

4. Improve cooperation with departments of other universities.
Action 1. Appoint  ad hoc committee to develop a pilot program that is designed to make Southwestern more responsive to needs in education in relation to the job market. (Incorporating distance learning is key.)
COD; VPAA/RA

VPAA/RA; President
December 2000
Agreed












5. Evaluate the benefits and costs of cooperative arrangements.
Action 1. Devise a model for  evaluating costs and benefits of cooperative arrangements and share it with the University community. 
Dept. Chairs;  COD

VPAA/RA; EVP; President
October 2001
Open

Goal 5

By 2005, the assets of the Southwestern Oklahoma State University Foundation will have increased to $10 million.


Initiatives

Actions

Primary         Responsibility

Oversight

Responses to  Recommendations  Due
Status as of December 2000












1. Instill a commitment to the importance of supporting the University into Southwestern's family including students, faculty, staff, and alumni.
Action 1. Develop promotional/informational strategy by holding a year-long series of meetings with academic and administrative units, alumni officers, and other groups to explain the expanding role of the Foundation, and to obtain support ideas.
Dir., Development; Dir,  Public Inf.
Exec. Council; President
June 2001
Open












2. Develop a broad-based constituency within each school, division and department. (Expand to include communities of Weatherford and Sayre.)
Action 1. Request that each school/division/department identify and prioritize financial needs that have a low probability of being funding in the University's operating budget. Establish a reporting mechanism to communicate this information.
Dir., Development; VP's; COD
Exec. Council; President
June 2001
Open














Action 2. Seek additional funding by exploring city sales tax opportunities in Weatherford and Sayre.
Dir., Public Inf.

President

December 2001
Open












3. Develop a university-wide alumni monitoring and tracking system.
Action 1. Appoint an ad hoc committee to explore the best practices for developing an alumni data base that can be continuously updated by all who are aware of name, address and employer changes.
Dir., Development

President

June 2001
Open












4. Continue to enhance and expand alumni relations.
Action 1. Develop promotional/informational strategy in connection with Initiative 1-Action 1 and Initiative 3-Action 1 to organize a Key Alumni Supporter Strike Team list, whose mission would be to elicit help and support directly from other alumni.
Dir., Development; Dir., Public Inf.
President

Spring 2001
Open









