I Have a Community IPPE Student; what should I do?
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Suggested Daily Activities for Students
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Here’s a sampling of activities that might be appropriate for
your IPPE student. There is also a set of focus areas for
each day of the rotation—maybe some of these ideas will
work for you. We’ve included checkable objectives or
suggested topics for each day. Tailor these to fit the needs
of your pharmacists, technicians, and other personnel as well
as to the needs of your facility. This is just a GUIDE, not a
set of absolute requirements. As a preceptor, some of your
most significant teaching for the student will come from your role modeling and your own
pharmacist actions and behaviors to the student. IPPE students may only have a rather
vague idea of what a pharmacist does.
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Students should observe and participate (as appropriate to your facility) in the routine, ongoing, daily activities related to medication distribution that occurs in your facility. This
would most likely include activities related to preparing medications, inputting patient
medication orders into the pharmacy computer system, stocking medications, ordering
medications, storage of medications, communicating with patients and/or health care
providers, performing medication-related interventions, etc. Students should experience
each day as a day for learning about the “pharmacist in the trenches”.

Week One

Day 1—Meet and Greet

Get to know the student. Introduce yourself to the student; let the student know a
little about you—how your career in pharmacy has evolved; what brought you to the
place you are now, professionally; what you enjoy about your career, etc.
Introduce the student to other staff members.
Where should the student put any personal belongings; where to park; location of
restroom; policy about personal cell phone use at work.
Policies and procedures that guide daily operations.
Proper etiquette for answering the phone; how to greet patients.
Discuss your facility’s dress code.
Discuss your expectations, goals for the rotation. How do your expectations
match up with the student’s expectations, goals for the rotation? What might the
student be reasonably able to accomplish during the next three
weeks?
Provide examples of how the student will be incorporated into
the routine activities of the practice.
Brief overview of technologies used in the pharmacy.
Some great resources are available to help you with getting off on a
good foot with your student: see www.pharmacistsletter.com and use
the preceptor resources there.
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Day 2 -- Human Factors and Medication Counseling
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What is the role of the pharmacist? The
technicians? The clerks? How do their
jobs differ?
Who is responsible for the different
activities at your site?
What is the chain of command at our
pharmacy?
How do you deal with communication
challenges in your practice with patients, with prescribers, with employees, with
vendors?

Have the student perform medication counseling (under supervision); give the
student constructive feedback regarding performance to help student improve in
patient counseling skills.
Day 3 -- Technology/Workflow Factors
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Discuss Technology and Workflow Factors.
Technology Factors
What technologies are used in your site?
How are medications ordered?
How does the computer system work?
Workflow Factors
What is the workflow?
How are medications checked in?
How are prescriptions prioritized for
processing?
Day 4 -- Community Factors

Discuss the relationship of your practice to the larger community.
What kinds of involvements does the pharmacy or pharmacy staff have within the
community?
How does the pharmacy operation support the larger community in terms of health
promotion and/or civic responsibilities?
Does the pharmacy advertise in local publications?
Are staff members involved in community organizations such as the Rotary Club,
Kiwana’s Club, the Lions Club, Jaycees, Chamber of Commerce, summer league
volunteers, etc? What is the value (or non-value) of such involvement?
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Day 5 -- Specialty areas of the Practice
Discuss special services this pharmacy provides.
(Examples: immunization services, sales of home health
products, durable medical equipment sales, compounding
services, Medication Therapy Management services,
diabetes products, et al)
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What factors were used to make the decisions to include
these special services or products in the pharmacy?
How do these special areas add to the practice in terms of
financial picture of the practice or to the mission of the practice, etc?

Week Two

Day 6 -- Management/Ownership Issues of the Practice

For chain pharmacy sites:
Discuss the relationship of the local practice site to a parent organization (corporate
structure)
The chain of command
How the role of the pharmacy manager differ from the store manager role
The role of the district manager and what are the relationships between these
different layers of management with the local site
For independent pharmacy sites:
How did the owner reach the decision about purchasing/owning the business?
Factors that need to be considered in starting or purchasing an independent
pharmacy
Benefits/drawbacks of independent practice
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Day 7 -- Patient Safety Emphasis/Drug Safety Emphasis of the Practice
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Discuss procedures/policies in place to promote patient safety in terms of avoiding
medication errors, miss-fills, (ie bar code scanning, double check systems etc). If a
miss-fill occurs, how is it handled?
Discuss the role of professional liability insurance as it relates to patient safety.
Show the student the methods used in this practice to collect and document accurate
and complete medication information from patients.
Explain medications storage compliance and managing
inventory so as to avoid having out-of-date
medications on shelves.
Discuss how CDS medications are stocked, stored,
ordered in ways that differ from other non-controlled
medications. Why are there differences?
Day 8 -- MTM Services or OTC Services of the Practice
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Discuss specialized services offered (MTM services such as diabetes, high blood
pressure, immunizations, stop smoking programs, etc), or any future plans to provide
these specialized services.
How do you decide what kinds of fees to charge for provision of these services?
Benefits/drawbacks associated with these kinds of pharmacy services.
How are these services marketed to other health care providers and to patients?
How have you developed your practice over time?
AND/OR
Discuss types of non-prescription products in stock.
How do herbals or other complementary/alternative medications fit into this
practice?
How do these products add to the value of the practice, both professionally and
financially?
How are stocking decisions about these products made?
Day 9 -- Professionalism in the practice of pharmacy

Factors influence professionalism in the pharmacy field?
What are some of the professional challenges you have
experienced in your practice?
How do the pharmacists in this practice maintain their
competence to practice?
How do staff members keep up with changes in drug
information?
What does the pharmacy or company offer to support
pharmacist continued competence (ie pay for CE
programs, etc)?
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Day 10 -- Drug Information Day

Week Three
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What interesting drug information requests have you seen, heard in your practice?
What kinds of questions do you get from your
patients, from physicians, from others?
What resources are available in the practice (on-line
drug information sources or reference books, etc) to
help the pharmacists answer drug information
questions that are more complex?
Encourage your student to show you what on-line
resources are available to students and preceptors
with the SWOSU websites (such as Micromedex,
Lexi Comp, online Facts and Comparisons).
Demonstrate for the students how you have used the
Pharmacists Letter site that is part of your benefit for
being a preceptor with SWOSU.

Day 11 -- Marketing the Pharmacy and Pharmacy Services Day
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Discuss the types of advertising, and marketing strategies are used for the pharmacy.
What types of marketing work best for you—word of mouth, direct mailing, in-store
fliers, use of yellow pages, radio, television, on-line advertising, etc.?
What kinds of competition are located in the pharmacy’s service area?
How would you characterize the relationship with the competition in the area? (Is it
friendly, cut-throat, cordial, collegial, etc?)
What are the demographics of the population in your service area?
How do demographics influence the type and nature of the practice at this location?

Day 12 -- Reimbursement Issues in Pharmacy Practice

Discuss your relationship with third party payers—Medicare part D, insurance
companies?
How does this interaction influence how the practice
works?
What percentage of the practice volume is related to
this aspect of practice?
How are decisions reached regarding which third party
contracts to accept, reject?
What are some of the problems you have experienced
with third party payers?
How have these problems been resolved?
What percentage of the pharmacist’s time (or other
staff member’s time) is spent working on third party payment issues?
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Day 13 -- Challenging Patients Day
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Discuss kinds of issues that have come up in your practice that
have challenged your ability to provide pharmacy services?
How have you dealt with those challenges? (e.g. pharmacy
staff and patients, patients with physical challenges such as low
vision or hearing impairments, patients with economic
difficulties, angry patients, drug-seeking patients etc.)
What resources are available to help overcome these
challenges (either in the pharmacy itself, or in the larger
community—interpreters, cultural sensitivity training for staff,
voice amplification systems, security measures to protect staff?)
What mental health facilities/resources exist in the area?
What groups or resources are available in the area that might help patients with
medication costs?
Day 14 -- Safety and Security in the Pharmacy
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Discuss the importance of security measures in the pharmacy.
What are some of the measures taken in the pharmacy to promote a safe and secure
working environment for staff?
What are some of the deterrents in place to discourage shoplifting, robbery and/or
threats to staff?
What are some of the interventions that have been taken to prevent accidents or
improve security at work—special training, changes in equipment or arrangement of
the pharmacy, use of convex mirrors, use of security cameras, security guards, etc.?

Day 15 -- Last Day of the Rotation

Review and complete the evaluation with students.
Give the student constructive feedback to help
improve future performance.
Ask for feedback from the student for possible
improvement for future student rotations.
Send in evaluations to IPPE office (electronic
prefered, Fax, or snail mail)
Make sure student gathers all personal
belongings and the Intern license before leaving
the pharmacy.
Perhaps a GOING AWAY PARTY is in order!
Review with staff—how did this go from our
perspective? What can we do differently next
time to improve the experience?

What can the IPPE office do to make this better for you and your staff—and let us know!
Contact Nina Morris (580) 774 – 3193 or Casey Merryman (580) 774 -7170 at the IPPE
Office with any comments, concerns, or suggestions.
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